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INTRODUCTION STARTER PROJECT: WHAT WE DID RECOMMENDATIONS

The Healthy Teen Scholars Learning Community Agree upon a mission statement for the team and for the
focused solely on Dunbar High School this year, club from the beginning.

where our team participated in helping establish a 2. Plan ahead! Plan as far out as you can, and subdivide larger

Red Cross Club. Dunbar is a newly renovated, AWARENESS events into more manageable roles—maybe 2-3 co-leads for
beautiful high school with a lot of great resources— each big event

B e L DO M. Megan 3. Be flexible, because no matter how many great plans you
Patterson, a teacher at Dunbar. The school mainly ' L ,
serves students of color from the surrounding area have, they will change. Have a solid Plan B, and maybe even
with 97% being Black/African American. ks 10 67 V! o= 8 a Plan C sometimes.
B T e e 4. Maintain open and appropriate communication. Establish
= what is preferred with your teammates, coaches, leadership
team, students, peers, and appropriate connections at
Dunbar as soon as possible.
5. Build relationships with your coaches, teammates, and
L EA DERSH I P students. It’s a lot more fun as friends!
6. Be open and honest with your teammates about what you
can and cannot do. Give it 100%!

The team and students get their walking shoes on
so together we can “Walk to End HIV”.

Students await for donors to provid‘e them snacks
and drinks at the Red Cross Blood Drive.

Official seal of Dunbar High School (left); Front
entrance (above)
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TEAMWORK MAKES THE
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§ 5°: : : : STARTER PROJECT: HOW WE DlD |T The team learns what teamwork is all about at the
9 * SUMMIT Outdoor Challenge Course.
— — - We got to know our community through various ways, such as going to a community event
. . I B B . H I B and talking with students at non-school activities. A SPECIAL THANK YOU TO...
F SIS NS SR - We checked in as a team and interacted outside of meetings through activities, such as a _ _
F & T & & ¢ S & teambuilding course and potlucks, which helped us to work more cohesively together. GW ISCOPES Leadership Team (Semira, Lauren, Donna,
%@é\’?’@ ®&©®\\ e -  We used the students' input and suggestions to drive our plans. ﬁngle,tAdfn;n);?Mdegan Pg;‘tzrsgla/sl\zzl\:vne;e tht_{hfr’ SJO:IIEI S?qisgl'?’
) . students of the Red Cross Clu ilken Institute School of Public
-  We attempted to foster shared leadership between ISCOPES and Dunbar students through . .
School P P 5 Health and School of Medicine and Health Sciences

cultivating leadership skills in the core members of the Red Cross Club.
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